NORTH WESTERN RAILWAY
Headquarter Office

Jaipur
No. NWR/HQ/Safety/SD/20/25 Date: 14.07.2025

Safety Drive No. 20/2025( Revised)

DRM:s - All, BKN, JP, JU

L)

Sub: Drive no. 10 (FY 2025-26) : 15-Days Safety Inspection of block section Level Crossing
gates over Indian Railway

Ref: (i) This office letter No. NWR/HQ/Safety/SD/20/25 dated 09.07.2025
(ii) Railway Board’s Letter No. 2025/Safety-1/3/7 dated 08.07.2025 (Copy enclosed).

Vide above referred letter at Sr. No. (i), safety drive no. 20/2025 To ensure Safe working
on non-interlocked manned level crossing gates. ("Closed to Road Traffic" & Open to Road
Traffic) was issued. There is a revision advised by Railway board in this drive vide referred
letter at sr. no. (ii).

Therefore, following aspects are to be checked in this safety drive for 15 day (with effect
from 09:07.2025 to 23.07.2025). During the safety drive, officials should pay special emphasis
on the following aspects: -

i.  Exchange of private nos.

ii.  Filling of records.

iii. Position of Height Gauge, Speed Barrier, Road Surface and Signages

iv. Knowledge of gateman especially regarding gate protection.

v.  Visibility of lifting barriers from operation winch/panel.
.vi.  Audio recording facility available and working at all non interlocked LC gates.
vii. Availability of essential equipments as per GWR.

The above list is indicative only; Divisions may include other items as per their
practice. In this drive , officers and supervisors of all technical departments may be
involved.

Effective action must be taken on all deficiencies and irregularities noticed in the drive.
Sr. DSOs may also critically analyse shortcoming to identify systematic deficiencies
and action taken/planned shall be sent to this office daily by 9.00 hrs (As per standard
proforma enclosed as Annexure A).

During drive, all concerned officers & supervisors may be involved to cover all LC gates of
block section under their jurisdiction. The inspections should be filled in prescribed Google
form on daily basis.

Please find the under-mentioned Google Form to be filled during the above inspections of all
level crossings. The position shall be put up to GM/NWR and Railway Board in daily basis.

‘



It is also requested that wide circulation of below mentioned Google Form link may be done
so that the details of inspection done by all officials may be compiled.

https://forms.gle/R5SrFYWc7k14cLyV87

The response sheet of above Google Form may be seen through the link of Google-Sheet as
mentioned below for the updation of compliance please.

https://docs.google.com/spreadsheets/d/1u7kwdwfUfScTVgYGTzkynYObkc8flIGA1cyK_Uo
kFpZU/edit?usp=sharing

Enclosed: Annexure A

P

(Devanand Yadav)
Dy.CSO/ T/NWR

Copy to:-
PCOM, PCEE, PCME, PCE & PCSTE
Secretary to GM for kind information of GM
Secretary to AGM for kind information of AGM
Sr. DSOs- AIL, BKN, JP, JU- for necessary action and follow up.



Annexure A

Proforma for Drive no. 10 (FY 2025-26): 15-Days Safety Inspection of block section
Level Crossing gates over Indian Railway.

Div. | Total no. Progress as on date Cumulative progress
of Block | No. of | Total no. No. of No. of Block | Total no. of No. of
section Block of staff | deficiencies | section LC staff deficiencies
LC gates | section | counselled | observed gates counselled observed
LC
gates
All
BKN
JP
JU
Total
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fa9: Drive no. 10 (FY 2025-26) : 15-Days Safety Inspection of block section Level
Crossing gates over Indian Railway

‘A special safety drive of 15 days is to be launched from 09.07.2025 covering all block
section Level Crossing gates Following indicative items are to be covered under this drive:-

i- Exchange of private nos.

ii- Filling of records

iii- Position of Height Gauge, Speed Barrier, Road Surface and Signages

iv- Knowledge of gateman especially regarding gate protection.

v- Visibility of lifting barriers from operation winch/panel

vi- Audio recording facility available and working at all non interlocked LC gates.

. vii-  Availability of essential equipments as per GWR.

The above list is indicative only; Zonal Railways may include other items as per their
practice. In this drive, officers and supervisors of all technical departments may be involved.

Effective action must be taken on all deficiencies and irregularities noticed in the drive.
PCSOs may also critically analyse shortcomings to identify systematic deficiencies and action
taken/planned shall be sent to the Board daily by 0900 hrs (As per standard proforma enclosed
along with). Zonal railway may keep the detailed record and submit the same after completion of
drive. Daily progress of the drive must be uploaded on SMDMS and emailed to

edeesafety@gmail.com and safetyimp46@gmail.com.in.
.o Digitally signed by
Bl'ljender . Brijender Mani Tripathi

- B . Date: 2025.07.08
Mani T“path' 18:42:47 +05'30'

(B.M. Tripathi)
Executive Director/Safety/S&T
Copy to:

(i) Sr. PPS to CRB & CEO for kind information please.

(ii) PSO to Member (Infra), Member (T&RS), Member (O&BD), PPS to
Member (Finance) for kind information please.

(iiiy PPS to DG/Safety, DG/HR, DG/RPF & DG/Health for kind information
please.



Annexure

Proforma for Drive no. 10 (FY 2025-26) : 15-Days Safety Inspection of block

section Level Crossing gates over Indian Railway
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