North Western Railway

Headquarter's Office,
Jaipur.

Na... M-233/307/ER: Date- 03.03.2026

Sr. DME/P-BKN & JU.
Sr. DEE/TRO- All & JP

Sub.: 15 Days drive to educate/counsel crew regarding diesel engine starting /

shutdown procedure.

Ref.: Sr. DME/Dsl/BGKT's letter BGKT/T/70, Dated-03.03.2026. (copy enclosed)

It is observed that cases of diesel engine starting trouble have increased. Recently,
diesel loco no. 40219 BGKT (13.02.26, SIKR/JP), 40541 (16.02.26, LGH/BKN) and
40580 (18.02.26, SDLP/HMH) were failed due to engine could not start. During
investigation in shed, nothing was found abnormal with loco and locomotives were
started normally. Investigation of failures indicate the improper opening of battery
knife switch during engine shut down likely led to battery run down resulting in low
voltage and failure to crank without rack advancement.
Therefore, it is advised to launch a 15 days dnve (commencing from 04.03.2026) to
educate/counsel all Loco Pilots of your divisions to ensure the strict compliance of
prescribed starting and shut down procedure to prevent avoidable failures. After
completion of drive a brief report may be submutted to this office latest by 20.03.2026
for further appraisal to PCEE sir.
The prescribed procedure of starting and shutting down of diesel loco is enclosed in
Annexure "A".
The counselling area should be emphasized on-

Battery knife switch must be in off position while engine is shut down.

On working control stand Lead/Trail switch must be on Lead position and on

‘?

non-working control stand it must be in Trail position.

Check all safety devices before starting engine.

If governor booster pump breaker is fitted, then put it in “ON” condition.
Ensure working of TLPM motor at the time of engine starting.

If engine does not crank inl0 seconds, then cool down starter motor for 02
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minutes before re-cranking.
» If LWS getting operated during engine starting then it is advised to keep a hand

on LWS for a while after starting in such a situation (—\/_/-f
e
ZRho®

DA- Loco starting & shut down procedure \
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Copy for kind information to:-

PCEE/NWR
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North Western Railway :
Jodhpur Division Diesel Locomotive Shed
Bhagat-Ki-Kothi, Jodhpur

Fax-02912741590

Email Id: srdmedbgkt@gmail.com

No: BGKT/T/70 Date-03.03.26

To,
CMPE
NWR/HQ JP

Subject: Circulation of Engine Starting & Shut Down Procedure to All Loco Pilots & CLIs

In reference to the starting trouble cases of Locos 40219 (13.02.2026, Sikar/JP), 40541
(16.02.2026, LGH/BKN) and 40580 (18.02.2026, SDLP/HMH), it was observed that although
LPs reported starting issues, no abnormality was found during shed investigation and the
locomotives started subsequently. Analysis indicates that improper closing of the Knife Switch
during engine shut down likely led to battery run down. resulting in low voltage and failure to
crank without rack advancement assistance; in some instances. excessive battery discharge may
also lead to loco failure.

It is requested to Kindly circulate the attached procedure to all Loco Pilots and CLIs under your
jurisdiction for strict compliance. Proper adherence to the prescribed starting and shut down
methodology is essential to prevent avoidable failures.

CLIs may also be instructed to counsel Loco Pilots during inspections. safety meetings, and
refresher sessions to ensure that the laid down procedure is followed meticulously in day-to-day

working. Any deviation noticed may be corrected promptly through proper guidance.

Please find enclosed herewith the detailed Engine Starting and Engine Shut down Procedure,
along with necessary precautions to be observed during operation.

This may please be treated as important from safety and reliability point of view.

(Raj KM”

Sr. Divisional Mechanical Engineer (Diesel)
Diesel Shed/BGKT

Encl: Engine Starting & Shut Down Procedure (Annexure Attached)

Copy to: Dy CME/D&R : For kind information and necessary action please.
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