NORTH WESTERN RAILWAY

Divisional office
Jodhpur
L. No. 1AT/Safety/HQ SD-01/26 Date 20.04.2026

Safety Drive No.01/2026-27

Sr. DEN/Co.
All Sr. DEN

Sub: Special Safety Drive on disposal of unused/released P. Way materials.
Ref: (i)Railway Board's Letter No. 2024/53&(T (ﬁlﬁﬂ) /8/1/8clTe dated 15.04.26
(i)NWR/HQ/Safety/SD/01/26, dated- 17.04.2026

#ok ok ok ok

Vide above reference, a Special Safety Drive for 15 days is to be launched with effect
from 17.04.2026 to 01.05.2026 for disposal of unused/released P-Way materials. A case of
hitting of running train by released materials. stacked near tracks has come to notice. This seems
to have occurred due to non-observance of rules for stacking and disposal of p-way material in
block section and near tracks: Released matenal lymg near runmng track must be removed as
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early as possible. ._‘_ e \_L,_:__.j “

Hence it has been decided thatJ a Specml safety drlve for a perlod of 15 days may be launched
to ensure that P-way material lymg near tracks 1s stacked and disposed properly in accordance
with the extant instructions. Inspectlons should :be camed out on all sections paying attention
to this aspect. This aspect can be reported by ofﬁmals of all departments inspecting the section,
as per the format below. Spec1a1 empha31s 1s to be glven to following aspects during the Drive:

i Material released from track renewal works should be removed from v1c1mty of
- running tracks within reasonable time and disposed of in accordance with extant
instructions.

il. Till the time of their final disposal, released rails should be kept on cess, away from
running rails.

iii.  Smallerisolated pieces of rails should be removed from worksites immediately after
work and should be stored away from tracks so that any miscreant activity is
prevented.

Appropriate follow up action should be taken on all deficiencies and irregularities
noticed during the drive. The result of the drive should be sent to this office in
following format by 02.05.2026. All officers and supervisors of Engineering
departments should be mobilized to conduct this drive. '
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The Link of Google spread sheet is given below for entering the details of inspection &
Compliance.

https://docs.google.com/spreadsheets/d/ 17IfNochFdewsOX2THF YMEHXZJV1Z9210B1ﬂ7
ciQ/edit?usp=sharing

S un

" Sr. Divisional Safety Officer
North Western Railway
Jodhpur

C/o- DRM, ADRM/JU- For kind information please.
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NORTH WESTERN RAILWAY
Headquarter Office

Jaipur
No. NWR/HQ/Safety/SD/01/26 Date: 17.04.2026

Safety Drive No. 01/2026-27

PCE - NWR
DRMs-AIL BKN, JP & JU

Sub: Special Safety Drive on disposal of unused/released P. Way materials.

Ref: Railway Board’s Letter No. 2024/T3&TT (@ﬁﬁ) /8/1/8¢g dated 15.04.26
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Vide above reference, a Special Safety Drive for 15 days is to be launched with effect from
17.04.2026 to 01.05.2026 for disposal of unused/released P-Way materials. A case of hitting of
running train by released materials stacked near tracks has come to notice. This seems to have
occurred due to non-observance of rules for stacking and disposal of p-way material in block
section and near tracks. Released material lying near running track must be removed as early as
possible.

Hence it has been decided that a special safety drive for a period of 15 days may be launched to
ensure that P-way material lying near tracks is stacked and disposed properly in accordance with
the extant instructions. Inspections should be carried out on all sections paying attention to this
aspect. This aspect can be reported by officials of all departments inspecting the section, as per
the format below. Special emphasis is to be given to following aspects during the Drive:

i. Material released from track renewal works should be removed from vicinity of running tracks
within reasonable time and disposed off in accordance with extant instructions.

ii. Till the time of their final disposal, released rails should be kept on cess, away from running
rails.

iii. Smaller isolated pieces of rails should be removed from worksites immediately after work and
should be stored away from tracks so that any miscreant activity is prevented.

Appropriate follow up action should be taken on all deficiencies and irregularities noticed during
the drive. The result of the drive should be sent to this office in following format by 02.05.2026.
All officers and supervisors of Engineering & Safety departments should be mobilized to conduct
this drive. Officers from HQ should also be involved. Effective action must be taken on all
deficiencies and irregularities noticed during the drive. Sr. DSOs should closely watch the quality
of checks and critically analyse the shortcomings to identify systemic deficiency.
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The Link of Google spread sheet is given below for entering the details of inspection & Compliance.

https://docs.google.com/spreadsheets/d/171fNoYcvFHpdwsOX2THFYMEHXz{V-

1Z292icB1f17ciQ/edit?usp=sharing

DA- As above

Copy to:- Secretary to GM for kind information of GM
Secretary to AGM for kind information of AGM
Sr. DSOs- All, BKN, JP, JU- for necessary action and follow up.
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Manvendra Singh Raghav

Dy.CSO/Engg.
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Government of India (8T HIHR)
Ministry of Railways (YT FHrer)
Railway Board (3¢9 a18)

_20241@1&17(@%@1311@1? 7% feee, 15.04.2026

General Manager (FgTHSS),
All Zonal Railways (G377 & 359),

Managing Director'(m fgern),
- KRCL (i1 Yod Frakee i) &
DFCCIL (33523 e FINER Hiane= 3w sizar ffFes),

Sub: Special Safety Drive on disposal of unused/released P.Way- materials.

‘A case of hitting of running train by released materials stacked near tracks has come to notice.
This seems to have occurred due to non-observance of rules for stacking and disposal of pway
material in block section and near tracks. Released material lying near running track must be removed

as early as possible.

Hence it has been decided that a special safety drive for a period of 15 days may be launched
to ensure that P.way material lying near tracks is stacked and disposed properly in accordance with
the extant instructions. Inspections should be carried out on all se_ctidns paying attention to this

aspect. This aspect can be reported by officials of all departments inspecting the section, as per the

format below.

Special emphasis should be given to following: i
8 :Material released from track renewal works should be removed from vicinity of running
tracks within reasonable time and disposed-off in accordance with extant instructions.
i, Till the time of their final disposal, released rails should be kept on cess, away from running
rails. '
iii. Smaller isolaie,d pieces of rails should be removed from worksites immediately after work and

should be stored away from tracks so that any miscreant activity is prevented.

Room Nu.)._d.ﬂd-'A,'Rail'Bhawnn, Ralsina Rond, New Delhi-110001
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Appropriate {ollow up action should be taken on all deficiencies and irresularities noticed
during the drive. The result of the drive should be sent to board in following format by 04.05.2026 on

the mail edsafetvecivil@email.com.

Zone i Division | Section Number of locations where improperly stacked | Remarks (ifany ) '*
E

| pway material detected

, !
C}‘/a)’m’ L\2% -
- (RAHUL SRIVASTAVA)/(Xgel AEeda)
Executive Director Safety {(Civil)

FRFN HeUs TE(RiE)
Railway BoardReld &1

Copy to: PCSO’s all Zonal Railways.

. Room No. $04-A, Rail Bhawan, Raisina Road, New Delhi-110001




